BACHEM’S STRATEGY

As the “Pioneering
Partner for Peptides,”
Bachem focuses unerringly on know-how
and innovation, quality,
close collaboration
with customers and
continuous employee
training and development. Bachem’s stated
goal is to be the partner of choice for successful implementation of peptide projects
of whatever kind.

Know-how and innovation
Know-how and innovation form the cornerstones of Bachem’s success. Building on
this foundation, Bachem offers its customers optimal support in the pursuit of groundbreaking discoveries that further scientific
advances, particularly in the field of medicine. It is therefore important for Bachem
to attract top scientists across all relevant
disciplines. It does so by fostering a
corporate culture and work environment
that inspire and motivate employees to
contribute knowledge and ideas to decision-making processes and thereby actively
shape and steer the projects they are
working on.

Quality
Bachem’s commitment to quality is a key
factor for its success. Adherence to high
quality standards lays the groundwork for
top performance and new developments.
This commitment to quality is a basic
business principle at Bachem, deeply
rooted in its drive to always offer customers the best. Diligence, flexibility, creativity
and reliability are expressions of Bachem’s
appreciation of its customers and their
needs.

“Bachem’s consistent
focus on the needs
of customers lays the
groundwork for
sustainable, profitable
growth.”
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Collaboration with customers
Collaboration based on mutual trust
and the forthright sharing of information
enable knowledge, experience and
resources to be pooled in the quest to
achieve a new goal together. Of utmost
importance for Bachem is knowing exactly
what the customer needs and wants.
Close contact with customers and a sound
awareness of their challenges allow
Bachem to create customized solutions.
They are also the wellspring for superior
efficiency and true value for both sides
of this collaboration.

Key strategic growth
drivers are:

Employee training and
development

–	Excellent reputation for quality and
reliability

Highly qualified employees at all levels
of the organization who are specialists
in their respective fields are another key
factor for success at Bachem. Their
willingness to take advantage of training
opportunities and accept new challenges
secures the company’s knowledge advantage and bolsters its market leadership
in peptides.

“Bachem’s vision is to be the
undisputed leader in the
peptides business. Adherence
to the most demanding of
quality standards and a high
level of innovation help the
company to stay ahead of the
competition.”
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–	Focus on strengths in the core business
of peptides
–	Generate strong organic growth through
a consistent focus on customer needs
–	Seize opportunities arising from industry
consolidation

Bachem’s strengths
–	Global market leader in peptides

–	Superior know-how and unrivalled
experience in peptides
–	Extensive range of services with
a high degree of vertical integration
–	Strong product and project pipeline
–	Largest portfolio of peptide generics
in the industry

